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Discuss challenges and 
opportunities in hybrid 
work environments.

Share NIU's journey in 
managing hybrid teams.

Provide practical strategies for 
cultivating collaboration.
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THE HYBRID WORK ENVIRONMENT
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Challenges

• Communication

• Engagement 

• Team cohesion

Benefits

• Flexibility

• Increased productivity

• Work-life balance
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• Overview of the Office of Undergraduate 
Admissions

o Mission and vision

o Unique dynamics of our team 

• Initial Challenges Faced

o Adapting to remote work

o Creating an intentional plan for hybrid work

o Maintaining team morale and motivation



K E Y  S T R AT E G IE S  F OR  SU C C E SS6

• Set Clear Goals 
and Priorities

o Be HOT 
(Honest, 
Open, 
Transparent)

o Align 
individual 
contributions 
with university 
objectives

o Establish 
measurable 
outcomes
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FOSTERING A 
STRONG WORK 
ETHIC
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• Understanding intrinsic 
versus extrinsic motivation

• Techniques for instilling a 
strong work ethic

PollEv.com​/mayralagunas208
Send mayralagunas208 and your message 

to 37607

https://pollev.com/mayralagunas208


UNDERSTANDING 
TEAM 
STRENGTHS
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Tools for identifying individual 
strengths 

There are many tools out in the 
world that enable you to survey 
your team and learn about:

 Personalities

 Work styles

 Communication preferences 

Utilizing strengths for team 
projects and collaboration 

Applying insights about our 
team make for more impactful 
and memorable  and effective 
working  experiences.

 Where can you tap into 
someone's experience?

 Where can you tap into 
someone's inexperience and 
offer guidance for PD?
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• Building connection in a hybrid space

o Regular check-ins and team meetings

o Hybrid team-building activities
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• Examples from NIU

o Highlight successful initiatives or projects

o Positive outcomes from hybrid strategies implemented 

• Techniques for instilling a strong work ethic
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• Essential Tools for Hybrid Work 

• Communication platforms 

• Zoom

• Teams

• Channels vs chats

• Project management tools

• Basecamp

• Excel

• Shared calendars 
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Who makes the decision to be 
remote or in-person within your 
institution?

What processes require people 
to be in person?
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Key Points Recap

• Alignment is crucial 

• Know your teams' strengths

• Foster collaboration

Next Steps for Implementation

• Assess current operations

• Understand organizational chart

• Get to know the individuals that report to you

• Make a case 
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THANK YOU!

Katy Saalfeld  ksaalfeld@niu.edu

www.linkedin.com/in/katysaalfeld/

Mayra S. Lagunas mlagunas@niu.edu

www.linkedin.com/in/mayra-s-lagunas 
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